TOCYRAPCTBEHHO-
" YACTHOE
MAPTHEPCTBO
<<CTp0VlT€ﬂbCTBO albTEPHATUBHOIO TOHHENA
Ha nepesane Too-Awyy»
OnucaHne ripoexra
ABTOMOGUbHES Aopora Buwkek-Ow  O6Wasa nHgopmaymns
MPOTAXEHHOCTbLIO 672 KM., fAsnseTcH
EAVHCTBEHHbLIM  NYTEM  cooblueHUs  Mexay OTpacns: Tparcniopm
CeBEPHbIMW W 10XHBIMK 06nacTaMu CTpaHbl Y
MMeeT cTpaTern4yeckn BaXxHoe 3HayeHue,
JaHHas aBToMobunbHas gopora sABASETCA Foc. napthep: Mutucmepcmeo
YacTblo  MEeXOYHapOAHOro  TpaHCMNOPTHOIO mpchnopmavvu
kopuaopa. Ha 129-oM kunomeTpe npoxogut kommyHuKayuu
yepes TOHHENb nM. K.Konsbaesa. kP
CrpoutenscTeo AAHHOrO  TOHHens no ] . .
aBTogopore bBulukek-Ow Ha BbicoTe 2 200 MecTononoxetue: Halinckud
patioH, Hylickasn
METpoB Hag ypoBHeM Mops, 4uTo Ha 1 000 oBnaCL

METPOB HMWXe AeicTBylowero TosHens um. K.

Konbb6aesa, nozsonut obecneuntb Kblproi3ckyto CronmocTs npoekra: okoro 300 MiH.

Pecry6/nky anbTepHaTUBHbIM aBTOMOGVlanbII:I Sonn. CLUA
TOHHENeM c 6onbluei NPONyCcKHOM
cnocobHocTbo. M0 NpeaBapuTeNbHbLIM PacyeTaMm
CTOMMOCTb  CTPOMTENbCTBA  anbTepHaTUBHOIO ®opma cotpynruye- 477
TOHHeNA no asTogopore Buiukex-Ow cocTasuT cTea:
300 mnH. gonnapos CLUA.

Cpok cornaweHus:

CTpOMTENLCTBO anbTePHaTUBHOrO TOHHENs Mo 30 nem

aBTOMO6MNLHON Aopore Buwkek - Ow

venecoobpasHo peanmsosaTtb kak NpoekT MM, a BNOXeHHble NHBECTULMM BO3BpalLaTh Yepes
onnaTy 3a npoesa Yepes ToHHeNb, Mpy pasyMHoM TapudHO NONUTUKE OKYNAaeMOCTh NpoexTa
o npeaBapuTenbHbIM pacyeraM cocTaBuT okono 30 ner. Hanbonee noaxoaalwmM Noa NpoexkT
Mo CTPOUTENbLCTBY anbTepHaTWBHOINO TOHHENs npeacraenserca moaens DBFOT. Mo 3Toi
MOAENM YacTHbIM NapTHep Ha ocHoBe cornawenns MYM yyacTByeT B NPOEKTE HaunHas ¢ aTana
MpoeKTnpoBaHua 1 ganee GpUHAHCUPOBAHWA, CTPOUTENLCTBA TOHHENA M NYHKTOB B3UMaHMA
rnnarexen, co3paHus cooTeeTcTeylowen WT  wHbpacTpyKTypbl, aBTOMaTU3npOBaHHOMN
3NEKTPOHHOW CUCTEMbI, OMepaTUBHOMO yrnpaBneHmsa 1 AanbHelwen nepeaadn rocyaapcray.

B ycnoBuAX HeROCTAaTOYHOCTU OOAXETHBIX CPEeACTB, OTCYTCTBUSA [AOCTATOUHOrO OMbITa
peannsaunm aHanoruyHbIX NPOEKTOB, OTCYTCTBUS SKCNEPTM3b! M KOMaHAbI BbIGop Mogeny MM
DBFOT npeactasnaercs onTUManbHbLIM pelleHnem,

Tekywui craryc: PacriopshkeHneM KabruHeta MMHUCTPOB Kbiprbl3ackoit Pecny6imku
MHMUMWPpOBaHa npoueaypa NpaMbiX NneperoBopoB Mo npoekTy M. Beaerca nonck
3auHTEepecoBaHHbIX Nl A8 yyacTus B rpouefype nNpaMbsiX NeperoBopos.

lpegBapurenbHble pUHAHCOBbIE NOKa3aTeAN
NPV 9299.106
IRR 11,05%

Undopmauua o naaHnpyemom TOHHe e
Bbicora: 2 200 M, HaA YPOBHEM MOpA
Mpormxennoctby | 11 km

Pasruya pacxodos monsiea asmo cevie 10 moy
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SBNEKTPCHHOM LM®POBOH NOAMUCHIO
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"Construction of an alternative tunnel at the Too-Ashuu pass"

Description of the project . General information

The Bishkek-Osh highway, 672 km long, is the

only communication route between the  Industry: Transport
northern and southern regions of the country
and Is strategically important. This road is part Public partner: Ministry of

of an international transport corridor. At the

129th kilometer, it passes through the tunnel Transport  and

named after. K, Kolbaeva Communications
Construction of this tunnel along the Bishkek- of the Kyrgyz
Osh highway at an altitude of 2,200 meters Republic

above sea level, which is 1,000 meters below tion: Zhavil distri :
the existing tunnel of K. Kolbaev, will provide Location: r:gfig; district, Chui

the Kyrgyz Republic with an alternative road
tunnel with a higher capacity.

According to preliminary calculations, the cost Project cost: Approximately
of building an alternative tunnel along the 300 million USD
Bishkek-Osh highway will amount to 300 million

US dollars. Model: DBFOT

At present, about 2.5 billion US dollars have
been attracted for the rehabilitation and
construction of roads in the country under the
guarantees of the Government of the Kyrgyz
Republic.

At the same time, for the complete completion of the rehabilitation of highways of
international importance, an additional 400.0 million US dollars will be required. In this
regard, the construction of an alternative tunnel along the Bishkek-Osh highway is advisable
to implement as a PPP project, and return the investment through payment for travel through
the tunnel. With a reasonable tariff policy, the project’s payback period, according to
preliminary calculations, will be about 30 years. '

The most suitable model for the construction of an alternative tunnel seems to be the DBFOT
model. According to this model, a private partner, based on a PPP agreement, participates in
the project from the design stage to financing, the construction of a tunnel and payment
collection points, and the creation of an appropriate IT infrastructure, an automated electronic
system, operational management and further transfer to the state.

Agreement term: 30 years

In conditions of insufficient budgetary funds, lack of sufficient experience in implementing
similar projects, lack of expertise and a team, the choice of the DBFOT PpP model seems to
be the optimal solution.

Status: By order of the Cabinet of Ministers of the Kyrgyz Republic, a procedure for direct
negotiations on a PPP project was initiated. Interested parties are being sought to
participate in the direct negotiations procedure.

Preliminary financial indicators Information about the planned tunnel
NPV 9299106 Height: 2200 m. Above sea level
IRR 11.05% Length; 11 km

The difference in fuel consumption of 2 car over 10 fons

o 4%
- '-wﬂg-l:«
&

B fuel 17 lters, 765 KGS {existing version)

34 km {up 1o 2 houss)
fugl 3.6 liters, 163KGS  (planned option) OOKYMEHT NOQMACAH
' Pl 3NEKTPOHHON L®POROIA NORNUCHIO

11 km (11 minutes)
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Lientp M4I o6baBnsieT 06 MHULMMpOBaHUM npoekTa YT
_«CTpouTenbCcTBO aNbTepHaTUBHOIO TOHHENs Ha nepeBane Too-Awyy»

B cooTBeTCTBUMK C pacnopﬂermeM KabuHeta Mutructpos Kblpi‘blBCKOM
Pecnybnuku ot 3 Hosbpsa 2022 roga N2 597-p uHuuymmnposaH npoekt Y[
«CTpouTenscTBo  anbTepPHATUBHOMO TOHHENR Ha. nepesaie Too-Awyy».
[lpuBniedeHns  MHBecTopa  Jna  peanusauuyM  [aHHOMO  npoekTa
npegnonaraeTcs nyreM nNpaAMbIX neperoBopos.

[laHHbIN MpoeKT HanpaBJ/ieH Ha CO3iaHue anbTepHaTUBHOIO TOHHENS Ha
nepesane Too-Awyy Ha aBTogopore «buukek - OwWw», KoTOpbI aBgeTCH
eIMHCTBEHHbLIM NYTEM Ha3eMHOro CO0BLLIeHNS MEXY CEBEPHBIMU 1 10XKHbIMY
obnacTaAMM CTpaHbl U YacTblo MEXAYHapPOAHOr0 TPAHCNOPTHOMO KOpUAOpa.

[MpOTAXEHHOCTb afbTepHAaTUBHOIO TOHHENs COCTaBUT 0Kono 12 KM
(MpoTs>XeHHOCTb cyllecTByioLLero ToHHend 2,5 KM) 1 pacnonaratbes oH 6yaeT
Ha BbicoTe 2200 M, yto Ha 1000 MeTpOB HM)Ke cymecrsymmero TOHHENs.

AﬂbTepHaTMBHbIM TOHHeJ‘[b ['IO3BOJ1VIT M36€>K8Tb Cepl’IaHTMH npwn B'be3,El,e
W Bble3fe CYLIeCTBYIOWEro TOHHeNa U COKPaTUTb paccTosHue B 34 kM ao 11
KM, COKpPaTWTb BpeMs Ha MPOXOXAEeHMe CYLLECTBYIOLLEro TOHHENS U
ceprnaHTWHa ¢ 2 yacos Ao 11 MUHYT, a 3aTpayuBaeMoe TOMNANBO AN rPy30BbIX
ATC c 17 nutpoB go 3,6 nuTpos.

Mo npeaBapuUTeNbHbIM JaHHbIM, CyMMa UHBECTULIMIA B MPOEKT COCTaBMT

okosno 300 MaH ponnapos CLUA, a cpok peanusauu g,%%%gﬂﬂgggg Mnomm,o
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LUentpoM TY[l coBMecTHo ¢ MuHucTepcTBOM TpaHcnopTa W
KOMMyHUKaLmin Kelpreiackot Pecnybnuk BegeT paboTy no npusneyeruto
3aMHTEpecoBaHHbLIX NN ONS peanus3aluy NpoekTa W Ha AaHHbIA MOMEHT
BELyTCA TMeperoBopbl C 3aWUHTepecoBaHHLIMU WMHBECTOpaMKU M3 Typuuy,
MHpuu n gpyrux cTpax.

Takxe, HayaTa MOAroTOBKa MpWrialleHus Ha yyacTve B npoleaype
NpAMbIX NeperoBopos, koTopas byget pa3MelleHa Ha odULManbHbIX canTax
LenTtpa MYl M MuHucTepcTBa TpaHcnopTa M KoMMYHUKauunini Kblprbi3ckoil
Pecnybnuku.

B cnyyae 3auHTepecOBAHHOCTM B Y4acTUU B Npolefype NpAMbIX
neperoBopoB MO AaHHOMY NpoekTy npockM obpawarteca B Lentp M4 no -
TenedoHy +996 (312) 61-11-29 unu Ha nouty «centerfdppp.gov.kgs.

BOKYMEHT MOAMACAH
SREKTPCHHOWN LIWGPOBOM MNOAMCHIO

rq DU Kr 2A49 ys oFE vE nd 20 JC AR mo a0 o) Z5
BB 6P f& 7f 5f GE Wm Bp ¥ NCzu wi nRh9 3% Kw,
Bnageney: bonows Cawxapbex bakraibexeauy
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~ PPP Center announces the initiation of the PPP project
“Construction of an alternative tunnel at the Too-Ashuu pass"

In accordance with the order of the Cabinet of Ministers of the Kyrgyz
Republic dated November 3, 2022 No. 597-r, the PPP project “Construction
of an alternative tunnel at the Too-Ashuu pass” was initiated. Attracting an
investor for the implementation of this project is expected through direct
negotiations.

This project is aimed at creating an alternative tunnel at the Too-Ashuu
pass on the Bishkek-0Osh highway, which is the only land connection between
the northern and southern regions of the country and part of the
international transport corridor.

The length of the alternative tunnel will be about 12 km [the length of
the existing tunnel is 2.5 km) and it will be located at an altitude of 2200 m,
which is 1000 meters lower than the exmstmg tunnel

The alternative tunnel will avoid the serpentme at the entrance and exit
of the existing tunnel and reduce the distance of 34 km to 11 km, reduce the
time to pass the existing tunnel and serpentine from 2 hours to 11 minutes,
and the spent fuel for trucks from 17 liters to 3.6 liters.

According to preliminary data, the amount of investment in the project

will be about 300 million US dollars, and the implementation period will be

| FCKYMEHT NOATWICAH
30 years. SNEKTPOHHOM LIUOPOBON NOAMHCHIO
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The PPP Center, together with the Ministry of Transport and
Communications of the Kyrgyz Republic, is working to attract interested
parties to implement the project, and negotiations are currently underway
with interested investors from Turkey, india and other countries.

[n addition, the preparation of an invitation to participate in the direct
negotiations procedure has begun, which will be posted on the official
websites of the PPP Center and the Ministry of Transport and
Communications of the Kyrgyz Republic.

If you are interested in participating in the direct negotiations
procedure for this project, please contact the PPP Center by phone
+996 (312) 61-11-29 or by mail “center@ppp.gov.kg”.

BOKYMEHT NOATACAH
BNEKTPOHHOM LWOPOBORA MOANUCHIO
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